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real disaster this fall.

While the brutal heat that has already plagued clubs throughout the country for much of the summer
may not subside for another month or two, the real challenge for properties in many areas may
come from the 2011 hurricane season in the Atlantic Basin. That season actually got its official start
on June 1, with forecasters predicting a season of 16 named storms, 9 hurricanes and 5 major
hurricanes.
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And if the destructive tornadoes seen in May are any indication of how weather patterns continue to
trend to the extreme, this year’s hurricane season could bring especially catastrophic results, notes
an executive who oversees risk management services for a major insurance provider that
specializes in coverage and services designed specifically for the club and golf markets.

“With the official start of the 2011 hurricane season already upon us, business continuity planning is
the most prudent and reliable practice that a club can implement in the disaster recovery planning
process,” the risk-management expert says.

“Statistics show that more than one in four businesses will suffer a significant crisis in any given
year,” she adds. “And clubs are not immune to the effects of a major loss to their business or
surrounding area. These types of disasters can not only cause death or significant injury, but also
the disruption or shut-down of business operations, physical, financial or environmental damage,

and even threaten the public image of a business. g &=
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The expert urges club managers to “don’t wait until it's too late” and instead take steps ahead of
time, if they haven't already, to check all risk factors and reassess their properties’ preparedness for
problems that this year’s hurricane season may bring—even to “out of range” clubs and courses that
could still get affected by storm-related winds, rains and flooding as hurricanes break up, move
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As part of a comprehensive disaster recovery plan outlined in a white paper being made available to

clubs (see link at the end of this article), the risk-management expert advises managers to take time Barclays Course a Water Hazard
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plan to help ensure minimal interruption of operations should any disaster occur. Key steps in this

plan would include: Sight Lines Improved At Camelback’s Padre Golf
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Consider emergency cash/credit for expedited financial decisions

= Ensure your computer data is backed up securely

Identify your supplier chain

Identify alternative facility options

= |dentify team responsibilities and procedures

= Consider working with other businesses in the area

= Create a communications plan that encompasses how you will communicate directly with
members, as well as with the media

= Communicate and update the plan regularly to all team members

= Monitor and test the plan

“Those clubs with the best plans in place bounce back quickest from losses when they occur—but
being prepared is only part of their success,” the expert notes. “Managing the loss in a timely,
efficient and aggressive manner is the more challenging half of the equation. There are many critical
steps to ensure that your club mitigates the loss for the business and its stakeholders.”

Should losses occur, she advises, after authorities determine that your premises are safe for your
return, you will need to protect the property by:

« Securing the building—Make sure you've reported the loss to your insurance carrier, take
photos to document the damage, and set aside damaged contents for appraisal. Next, contact your
utility companies to verify if electrical and gas have been shut down. Minimize water damage
wherever possible and complete temporary repairs.

e Inspecting damaged structures—Inspect both the interior and exterior, including the following
systems that may need repair:

- Fixed Equipment

- Mechanical Systems

- Hot Water Heating

- HVAC

- Means of Egress

- Fire Control

- Fire and Security Alarm Systems
- Emergency Lighting

- Fire Resistance

* Managing the media— As mentioned previously, it is important to have a pre-loss
communications plan in place for handling any media inquiries about the effect of a storm on a club
and its staff, members or property. The best way for a club to manage the media after a loss is to
have one designated spokesperson who will deliver clear and factual messages about the incident.
Every staff member should know that only this spokesperson can speak to the media, and know the
procedure for how to pass media inquiries on this person.

Also, consider what you will do if the media come on to your property. If you have a private club, you
can establish a protocol for media to be turned away politely, while taking names and numbers that
you can call back. In all cases, however, you should plan to set aside time for communicating with
the media—and if your spokesperson is unavailable when they call, to make sure they know that
they will receive an answer. Show humanitarian concern in your messages and in how those
messages are delivered, and keep everyone abreast of the situation using press releases and other
public relations tools.

* Keeping up with expenses—Although this step is often overlooked in an emergency, it is
important to stay on track with bills and routine maintenance so that the club will be ready when it's
time to open the doors again.

“Getting started [with disaster recovery planning] is always the hardest part,” the risk-management
expert acknowledges, “but your club does not have to go through this process on its own. After you
have spent the time needed focusing on the exposures your club faces and outlined what your
response to the loss would look like, you should share that document with your insurance
agent/broker and insurance carrier, for further input. While these partners cannot write your disaster
recovery plan for you, as only you know the inner workings of your operation, they can share best
practices to fortify the plan and enable your club to have the best chance of surviving a large-scale
loss event, should it occur. You should also discuss your planning with the local authorities that are

http://www.clubandresortbusiness.com/2011/07/22/hurricanes-may-really...

Subscribe to our eNewsletters

Enter your email address here to start receiving our
daily eNewsletter which features industry news
updates, exclusive online content and new products.
Email Address

Subscribe
unsubscribe from list

Monthly Poll

What areas of your budget will see an increase in
spending?

Capital plans
Deferred Course Maintenance
Continuing Education for Staff
Club Events

Vote
View Results

Polls Archive

Judd .E:'»’m':,u:;sr Designs
Jefferson Group Architects

Whether you are building
® or seeking guidance,
our team of professionals

can provide complete

Planning, Architecture

and Interior Design

Contact Poter Cafarn
401.721.0877

et i /5]

pealsmijbd co

8/30/2011 10:23 AM



Hurricanes May Really Turn Up the Heat http://www.clubandresortbusiness.com/2011/07/22/hurricanes-may-really...

involved in emergency response.

“If you do not properly prepare for the unexpected,” she adds, “the only thing left to do is learn from Get Inside the COﬂgr essional
it. Few can afford such a costly lesson.” COHHH’)’ Club Exp ansion

For the complete white paper being made available to club managers, go here. vl
( p paper being gers, g ) Club & Resart Business i~ § 4
TAGS: DISASTER PREPAREDNESS DISASTER RECOVERY HURRICANES RISK MANAGEMENT conjunction with the § 5

CMAA National Capital i —
Chapter, is presenting a Bre
=
About the author one-day CMI Workshop, aE

>
a

LU & RESORTFOSINESS

on Monday, October 24, womHopfERES

More posts by Joe Barks

Where: Congressional CC, Bethesda, Md.
‘When: Monday, October 24, 2011 (Registra-
tion begins at 8:00 AM and the day concludes
with a cocktail reception from 4:30 to 6 PM. )
‘What: The Congressional management team
and others involved with the project will pro-
Add New Comment \ vide a complete tour and full details behind
the club’s addition of its new Founders Pub,
exercise facility, library, “history hall” and

Like

Type your comment here.

three new swimming pools.
Registration is $100; attendance will qualify
r CMAA CMI Workshop credits.
Postas ... fo P
Sort by Popularnow (71 Subscribe by email [ ] Subscribe by RSS ol

Ferey, HAvES & ALLEN
Destoners. Inc.

Crsmans Comer Chamasy |

Trackback URL http:/fwww.clubandresort]

Get straight to the point.

WATCH THE DEMO TO LEARN HOW »

eBBUSINESS

rEBBUSINESS

Power-

Browse Back Issues

Plag_ers

Select Month

August 2011 July 2011 June 2011 May 2011 April 2011

Q CLUB & RESORT BUSINESS POLL ARCHIVE C&RB SUPPLIER LINKS 2011 MEDIAKIT ABOUT US SEARCH RESULTS CONTACT US SHARE AN IDEA > I

DESIGN & RENOVATION INSIGHTS SITE MAP

COPYRIGHT © 2011 CLUB & RESORT BUSINESS. ALL RIGHTS RESERVED. Hm

30f3 8/30/2011 10:23 AM



