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Preparing Your Club for Winter
Last winter, the polar vortex served as a bracing reminder of
the power of winter weather. Roofs were pushed to the limits
by the weight of snow, and ice-heavy tree limbs fell often.
Clubs in the southeast filed a huge number of insurance claims
because of frozen and burst pipes, which caused water damage and business interruption.
ROB MULHERN

Though it is unlikely the polar vortex will strike again
this winter, an active winter is forecast and freezing
weather should always be a serious concern. The National
Weather Service estimates an average winter has a $3 billion impact on the U.S. economy. Occupying large properties and providing a broad range of services, clubs are
particularly susceptible to costly damage.
Take precautions now to fortify your club’s buildings and
grounds against freezing weather damage. This is the best
way to reduce the chance of property damage and limit the
frequency and severity of insurance claims.
SAFEGUARD AGAINST BURST PIPES
Freezing temperatures can lead to burst pipes and
affect sprinkler systems that, in turn, wreak havoc on a
property. Not only must a club contend with water damage to furniture, electronics, machinery, etc., but the
water must often be shut off building-wide until the problem is repaired.

Identify equipment and infrastructure that contain liquids prone
to freezing and drain them where
possible. Before winter arrives,
caulk, insulate or weather-strip as
necessary.
If you have buildings that do not
get used often in the winter or are
susceptible to freezing after winterizing, assign a staff member to
check on them periodically for signs
of weather damage and freezing. In
deep freezes, you should monitor
internal temperatures to make sure
they do not drop too low.
Fire protection systems should be
of particular concern. Wet pipe
sprinkler systems in out-of-the-way
places are subject to “freeze-ups”
when an adequate minimum temperature is not maintained.
Sometimes they are exposed to
freezing temperatures by cracks,
loose siding and drafty doors and
windows.
Dry pipe systems are designed
for cold buildings, but they can
freeze because of water accumulation. They should be drained periodically. Maintenance and inspections are recommended for both
systems before going into the winter months.
INSPECT ROOFS AND MAKE REPAIRS
Roof damage and collapse seems
unthinkably catastrophic, yet it is a
very real risk when there is heavy
snowfall or built-up ice. A small
crack or hole can allow water intrusion, which can lead to more serious
problems. Inspect all aspects of the
roof before the weather turns
snowy, including the roof cover,
flashing, drains and gutters, as well
as ceilings and walls for any indica-
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tions of water damage. Leave enough time to make repairs
before the onset of winter.
Understand the snow load capacity of your roofs; building codes generally designate minimums. However, you
must take into account any changes to roofs, including new
rooftop equipment or building renovations. This information will help you determine when you must take steps to
remove snow during the winter.
REVIEW EMERGENCY PLANNING
A great pre-loss technique is to have a winter action plan
in place that addresses procedures for winterizing, inspecting and maintaining property, including buildings, trees and
the course. Designate an employee to monitor for severe
weather events.
Make sure employees understand your procedures for
deciding when to close for weather. Establish a clear communication system, such as a phone tree for notifying staff
about weather closures. Look into keeping additional heating fuel on site and detail procedures for how to handle a
loss of heat (or electricity).
More and more clubs have invested in emergency generators as part of their emergency preparedness, but these
are only useful if they are operational. Before the onset of
winter, ensure your generator is in good working order and
you have an adequate supply of fuel.

A great pre-loss technique is to
have a winter action plan in place
that addresses procedures for
winterizing, inspecting and
maintaining property, including
buildings, trees and the course.
Designate an employee to monitor
for severe weather events.
You may be reluctant to add items to your to-do list,
but preparing for winter weather makes good business
sense. You will protect the well being of your members
and staff, while saving yourself the headache and financial strain that comes with property damage and freezing
temperatures. B R
Rob Mulhern is senior vice president of Preferred Club (www.preferredclub.com), an industry-leading insurance program for golf
and country clubs nationwide. He can be reached at
rmulhern@ventureprograms.com.
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