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EXECUTIVE COMMITTEE

Taking a Swing at Combating the Staffing Crisis
The end to the labor shortage is nowhere in sight.
In fact, the Congressional Budget Office forecast that the
size of the U.S. labor force will grow by just 0.2 percent a
year from 2024 to 2031.
The pandemic and demographics have converged to create
the perfect staffing storm: the Great Resignation, the Great
Retirement of Baby Boomers, Millennials approaching middle
age, and the fact that the next generation of workers, Gen Z,
is too small to fill those gaps. The demographics are clear:
Workers will be favored over employers for the next decade.
Attracting and retaining top talent will become more competitive across all industries, but what does it mean for the
club industry specifically? The seasonality of golf adds an
extra layer of complexity to the staffing crisis.
Many seasonal positions—outside operations, food and
beverage, pool and youth activities, special events—may be
left unfilled. That puts courses on their back foot, trying to
uphold the seamless customer experience that golf, as a service industry, strives to provide.
Tee up a hiring strategy to align with your business
continuity plan
A solid staffing strategy is essential to a club’s business
continuity plan and will help you maintain your current staff
and hire new employees that will be retained year over year.
Here are some considerations when crafting a strategic
staffing plan to future-proof your club’s hiring ability:
Create a culture that attracts workers
Recruiting top talent today is related to a company’s culture. The integration of morale and job satisfaction is paramount in today’s hiring environment. A wellness program
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can be key in recruiting Millennials and Gen Zs who value
well-being as an equibalance to benefits and pay, and it benefits the club by reducing work-related illnesses, absenteeism, workers’ compensation claims and sick pay.
Free amenities, such as fitness centers, indoor and outdoor pools, tennis, golf simulators and, of course, championship golf don’t hurt either. Also, there are few seasonal
or part-time jobs that rival the networking opportunities,
diverse job responsibilities, fun work experience and flexible
hours available at a golf club, so be sure to include that information in your recruiting efforts.
Keep pay competitive
With fewer workers to fill more jobs, the issue of competitive compensation cannot be ignored. As minimum wages
continue to rise, clubs must rework their budgets to account
for higher wages and gauge that against any loss in services
or customer experience that a smaller or less qualified staff
might cause.
Start an employee referral program
Employee referral programs can be a major cost-saving to
your club when the average cost per hire often totals several
thousand dollars. Incentivizing your current team with a $200
referral bonus, a day off or a more flexible schedule will be
much more economical and may boost employee retention.
While the labor shortage has presented quite a challenge
for the golf industry, it can be the perfect opportunity for your
club to reevaluate your culture, hiring practices and technology
strategies to make sure your business continuity management
plan is well-positioned for the coming decade. B R

